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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– December 6, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:03 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall. 
 
COMMITTEE MEMBERS PRESENT: Bruce Bohannon, Alan Gross, Dalton Lukeman and Cindy Kordys.    
 
OTHERS PRESENT: Resident Bob Bowen 
 
ABSENT: None 
 
MINUTES:  
There was a motion by Bohannon to approve the meeting Minutes of November 1, 2022. There was a second 
to the motion by Gross. Correction – Kordys, Brochures cost $296 not $42.96 
Corrections – Kordys: Under “Swanzey Newsletter” the sentence “Alan submitted an article on the Swanzey 
ail (rail) trail to Administrative Assistance Jenna Fraunfelder, along with several photos of trail crew work on 
the trail form (form) this year”. Correct the highlight spelling. 
Corrections: - Kordys: Under “Budget” the sentence “Budget was looked at”. Change to “Budget was 
reviewed”. All were in favor with corrections. Motion passed. 
 
PUBLIC INPUT: 
Bob Bowen – Trail Watch 
Trail Watch is a small organization (4 total) that watches the trails similar to the neighbor watch concept. 
They watch the trails with the intent to keep the trails safe. They also do light maintenance like trash pickup. 
They plan to do trash pickup and remove light debris (e.g. sticks, small fallen trees) from the Cheshire Trail 
from Joslyn Station Rd to the new storage facility. They plan to contact the SnoMoles snowmobile club. They 
currently do trail watch on much of the Cheshire Trail and Ashuelot Trails. They do work in teams of at least 
two people. They will stop folks violating the permission access rules. They work with Fish & Game for 
multiple incident violators. They provide drinking water to users in hot temperatures. In the cold months 
they will provide hot chocolate to trail users. 2023 will be the fifth year in service.  
 
Bob lives in Swanzey 
 

Action: Send Bob Mike’s contact information. 
 
NEW BUSINESS: 
Funding  
Swanzey TAP Grant Update: Scope of Services document review.  
The members reviewed and discussed the Scope of Services. Kordys commented that it is nice to get road 
crossing signage. Kowalczyk said Town Administrator Michael Branley would prefer to keep the cost to install 
signage out of the TAP grant and cover the cost in another way. Signage would include on the road and on 
the trail and each road/trail crossing. Branley is asking the RTAC to get a signage cost quote. Hoyle Tanner 
has the action to verify the signage is for road crossings only within the scope of project.  



 

Town of Swanzey Rail Trails Advisory Committee    Draft Minutes 
December 6, 2022 
Page 2 of 4 
 

 
Action: Bohannon has cost data, based on the previous TAP grant, for the cost for each road/trail 
crossing.  

 
Motion was made by Bohannon to approve the Scope of Services from Hoyle Tanner as 
presented. There was a second to the motion by Gross. All were in favor. Motion passed. 

 
Action: Kowalczyk will inform Branley, Peele, and HT that Scope of Service was approved as is by 
the RTAC.  

 
2022 RTP Grant Status: Need to plan work to be done 
Kowalczyk: Continue on the Ashuelot trail from 317 Eaton Rd to 0.2 miles south of the north Holbrook Rd 
crossing ditch clearing, culvert clearing, flail mowing. Also, from the north Holbrook Rd crossing to the 
Winchester/Swanzey town line do flail mowing. Finally, using fallen trees and large rocks, block the gate 
bypasses. Bohannon: Need to ask the NHBOT if the RTP grant can be used to pay for material to fix low spots 
and does the grant cover 50% or 80% of the material cost? 
 

Action: Kowalczyk-Contact Julius Peel to find out of the RTP grant covers 50% or 80% of the 
material cost. 

 
Julius Peel-Land Use and Development Coordinator 
Kowalczyk: Julius to be the town contact person for the town.  
 

Action: Kowalczyk to introduce Julius to the RTAC work 
 
MAST Grant-Road Crossing Signage 
Swanzey is using this to extend the Sawyer's Crossing Rd side walk from the town center to the Ashuelot Rail 
Trail. Branley suggests the RTAC prepare a budget and submit to the town to best find funding resources. 
Note, The TAP grant requires road crossing signage which Branley committed to having in place prior to the 
TAP grant construction start. Bohannon: The three Matthews Rd crossings, Sawyers Crossing Rd, Mt Huggins, 
and the two Holbrook Rd crossings would be the blinking light type crossings.  
 

Action: Bruce to get the cost data for three Matthews Rd crossings, Sawyers Crossing Rd, Mt 
Huggins, and the two Holbrook Rd crossings 

 
Trail Maintenance 

a.) Sep 
       i.) Mow Ashuelot Trail - Bruce, Gary, Mike 
       ii.) Clear Line of Site, Ashuelot Trail/Matthews Rd - Alan, Bruce, Mike and Swanzey DPW 
b.) Oct 
       i.) Cheshire Trail - Clean ditches between Joslin Station Rd/Mt Huggins, Alan/Mike 
       ii.) Mow Cheshire Trail - Dalton 
c.) Nov 
       i.) Rent excavator- Clear ditches, clear culverts, canopy mow southern Ashuelot Trail - Bruce, 
Dalton, Mike, Gary, Buck, Jeremy 
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Ditches were cleared and mowing done from Tower Ln to Holbrook north crossing. The mowing was very 
limited due to the mower breaking after one day of use. The plan is to finish this mowing next year. 
          ii.) Permit by Notification Fee to fix Ashuelot Trail Culvert 
Bohannon: Working on it. The goal is by spring we get the culvert fixed. 
      d.) Reimbursements: Bruce, Dalton, Mike 
Bruce: No reimbursement required from the RTAC. Received reimbursement from the snowmobile club. 
 

Motion by Bohannon: Reimburse Lukeman $615.27 to cover fuel and replacement of a mower lower 
linkage. The fuel cost is for excavator and tractor/brush hog usage. The lower linkage was broken 
when mowing the Ashuelot Trail in Swanzey. There was a second by Gross and no further discussion. 
All were in favor. Motion passed. 

 
Motion by Gross to reimburses Kowalczyk $52.42 to cover fuel and 2 cycle engine oil costs for ditch 
clearing work done by Kowalczyk on the Cheshire Trail between Josling Station Rd and Mt Huggins 
Rd. There was a second to the motion by Kordys and no further discussion. All were in favor. Motion 
passed. 

 
Action: Kowalczyk to get reimbursement submitted to the town so checks can be sent to 
recipients.  

Promotional 
a.) Brochure/Rack Cards-Kordys 
Kordys: 1000 Brochures were purchased. All brochure areas were restocked (e.g. trail map holders) 
as well as local bike shops. 
b.) Other 
Alan: Showed the Swanzey Unlimited Winter RTAC article 
Bruce: Old Home Days date is 22Jul2023. 

 
Outreach 

a.) Business contacts-Kordys 
Kordys: Ashuelot Camp Ground is willing to help clean the trail.  
Kowalczyk: Suggests the campground adopt a section of the trail.  

 
Action: Kordys to contact the campground to discuss the idea of adopt-a-trail. 

 
Budget-Spend Proposals 
      a.) Most recent 2022 budget report 
Kowalczyk: Reviewed the most recent budget report. Based on the current balance, the cost of the excavator 
rental, the cost of the brochures, and the reimbursement costs, the budget balance will be close to zero by 
year end. 
      b.) 2023 Budget 
Bohannon: Budget is not approved until March. Reviews are done in January. Most likely an RTAC 
representative will need to attend a Select Board meeting to present the RTAC proposed 2023 budget.  
 
 
  
Next meeting:  Tuesday, January 3, 2023 at Whitcomb Hall 
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January meeting is tentative. There might be RTP grant work. If no actionable work then cancel the meeting. 
 
ADJOURNMENT: 
Motion was made by Bohannon to adjourn the meeting. There was a second by Gross and no further 
discussion. All were in favor by roll call. Meeting adjourned at 7:25p.m. 
 
Respectfully Submitted,  
 
Michael Kowalczyk, Chair 
 


